VMI-Express

STOREROOM SOLUTIONS

= /-5 &

INDUSTRIAL
PARTS « KNOWLEDGE * SERVICE

IBT’s VMI - Express service is designed to offer our customers the convenience of vendor-managed inventory,
eliminating the need for the customer to spend time and resources to replenish needed inventory. Managed by
IBT’s experienced product specialists, and supported with the extensive inventory at our local stores, VMI-Express
represents a significant cost savings for our customers.

HOW IT WORKS

VMI — Express is quick and simple to implement. Call your local IBT store, and get started in as little as one day;
all it takes is three easy steps:

1. Your IBT representative barcodes the items you wish IBT to manage
2. You determine the Min and Max values for each managed item
3. Your IBT representative will return periodically to check and replenish your inventory

VMI-EXPRESS BENEFITS

Quick implementation — get started in as little as one day
IBT manages inventory and restocking

Customer sets Min and Max levels

Eliminate stockouts and expedited orders

Increased Return On Assets

Elimination of routine replenishment activities

Reduced fulfillment costs / lead times

Increased operational efficiency

Integration with customer’s purchasing and inventory
management systems

Orders can be filled automatically or sent for approval

For an IBT location near you visit Www.ibtinc.com
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